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Chairperson’s report

This report is a summary of the activities of the 69" Bath Scouts Group over the last year.
Whilst it's a formal requirement for us a charity, it also provides a great opportunity to
showcase some of the wonderful experiences that our Young People — Cubs, Beavers and
Scouts - have enjoyed through this group.

At a time when many young people are unable to join Scouting due to the high demand for
places, we are extremely lucky that the Bath 69" Group continues to be so vibrant and well
run. So | thank you very much for your support over the last year.

My particular thanks go to Jon Hayes who has been our Group Scout Leader for the last 10
years or so and has done an incredible job ensuring that we are in our current sound
position. | am equally appreciative that Sarah Milne agreed to take over as Group Scout
Leader in early 2023, in addition to continuing as a Scout leader. Emily Barden is supporting
Sarah in this role with the aim to become co-GSL in due course.

The Group’s leadership team have met frequently through the year to ensure that we are
operating in accordance with The Scout Association’s approach. These meetings also give
us chance to share good practices and ideas.

This year, we have also taken steps to formalise a Board of Trustees for the Group made up
of the following people:

e Group Scout Leader - Jon Hayes, with Sarah Milne taking over in early 2023.
e Group Chairperson — Alex Radway

e Secretary - Alice Lucas

e Treasurer — Laura Pickard

e Parents’ representative — Nicky Davidson

o Emily Barden —joining as co-GSL later in 2023

Please take a while to read the following reports from each of our Scout sections as gives
insight into the amazing experiences that your Young People are benefitting from through
the Bath 69" Scoults.

Alex Radway

Group Scout Leader report

I'll start by saying echoing Alex’s thanks to Jon Hayes for everything he has done for our
Group, particularly as he has kindly offered to continue as a Cub Scout Leader. Jon’s
experience and wisdom is a real asset to all of us — so thank you, again, Jon!

I'll let the updates from each Section below speak for themselves. We are so lucky to have a
highly skilled, dedicated team of volunteers who put on activities week in, week out,
supported by our Chair and Treasurer. Thank you all of you. We also recognise the
contribution played by all the families, particularly parent helpers.

I've only been in post a few months, so will keep this brief. We’ve got an exciting summer
planned. As ever, the more people involved, the more that we can deliver for our young
people and we really need more leaders in Cubs and Beavers. This can be very flexible —



please do find me for an informal chat and come along to see how we work. Believe me, it's
incredibly rewarding.

Looking ahead, we will be focusing on

e delivering yet more opportunities for our young people and supporting them through
their Chief Scout’s Awards

¢ welcoming young leaders (14-18 year olds) to support with activities

e resolving storage issues for our tents, stoves, and other resources essential to the
group

e maintaining our profile in the wider community e.g. through our support of the Bath
Half Marathon and local environmental projects

e supporting our volunteers through their training.

If you'd like to run any activities linked to your own skills or organisations, you'd be really
welcome. We've benefited from a doctor parent delivering emergency aid badge training,
and will soon be enjoying music/ drama sessions with another parent. Thank you.

| look forward to the next year.

Sarah Milne




VACANCY: GROUP TREASURER

Would you like to support our Group but not commit to weekly meetings? We have a
vacancy arising at the end of 2023 for a new Treasurer. This is an absolutely vital part of our
group but a role that is very flexible. A complete training and handover process will be
available, with all the support you need to settle into the role. We thank Laura for her inputs
to our group.

Would you, a neighbour, or a colleague be interested? Please have a chat with Sarah or
Alex.

BEAVERS SECTION

We rewrote our Beaver code of conduct together with the colony last term and the short
version came together as:

e Bekind
e Be safe
e Have fun

And what a whirlwind of fun we've had with our Beavers over the last year!

They are an awesome bunch who are prepared to get involved and work together to try out
all sorts of new activities.

Our Beaver Bake Off gave some of the most sculptural GBBO creations a run for their
money. They solved some fiendishly hard puzzles during our Crystal Maze week, and
escaped with a good haul of crystals (chocolate eggs!). We travelled to Africa to experience
games, foods, songs and language from different countries in the largest continent. Did you
know Beavers in South Africa are called Meerkats?

We have practiced some important skills - from wrapping a present and making a bed to
making tea and toast and firelighting (and toasting marshmallows of course).

And we have got outside - we love being outside. Hikes and orienteering, a town trail led by
our very own former Beaver leader and Deputy Mayor Michelle and making bird feeders and
building dams at Cleeve Hill Campsite. We were thrilled to take our oldest Beavers on their
first scout camp last summer - an amazing experience for everyone involved, leaders,
Beavers and a parent helper who was inspired by the experience to join the leader team! -
and are looking forward to another night away this term.

In amongst all the games and songs (please do ask a Beaver to sing you the llama song, it's
really fun), we are however most proud to see the Beavers growing up and growing as
people before we swim them up the river to our friends in Cubs.

This year 4 of our graduating Beavers have achieved the highest award a Beaver can - their
Chief Scout Bronze award. This is no small achievement requiring tenacity, commitment
and the kind of enthusiasm that we're delighted is rife in our lodge. They should be proud to
wear their badges in Cubs.
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CUBS SECTION

Cubs have had a fabulous year under the superb leadership of Emily, Jon, Rob, Amy and
newly joined leader Sam. We are also appreciative of the parent helpers each week.
Christmas was celebrated with a group trip to the pantomime alongside 200 other young
scouting members from across Bath. Last summer Cubs went out on the katakanus and
explored the River Avon. Cubs have been focussed on learning loads of useful skills and
plenty of teamwork.

We've built a life size table football set using pioneering skills. We've completed 2 stages of
first aid thanks to Doctor Dan Jolley. Every cub made a cup of tea, changed a lightbulb and
helped by laying the table at home.

Cubs set and completed their own personal challenges, including some brilliant ones such
as being ready for school before being asked, tying shoelaces and managing three pull ups!

And to top it off, we’ve been working on camp skills - putting up tents, building fires, making
sure everyone is safe on camp ready for our first night under canvas this year!

SCOUTS SECTION

It's been a busy and successful year for 69" Scouts, full of thankfully more ups than downs.
We have been very fortunate to welcome Matt and Luke into our group of leaders, both have
proven to be fantastic additions to our team and have made scouting a great experience.
Our team now consists of me (Tom), Sarah and Ben, Matt and Luke.

We've led a very solid programme with a lot of variety including, hikes, camps, Warhammer,
Katakanus and even rating chip shops (which | imagine was the firm favourite with our
Scouts). With our leadership team all coming from various backgrounds we’ve also been
able to lean into the leaders’ skills outside of scouting, an example of this would be Ben
leading a session on photography which the Scouts all seemed to really enjoy.

When it comes to creating a programme what we’ve done in the past is pick a badge to
focus on for the term. In the most recent term, we worked on the expedition badge which
included a weekend away, this badge in particular can be fairly tricky to achieve as it
requires a large amount of planning for both leaders and kids. A real team effort. The end
result of this planning was a 7-mile hike led by Patrol Leaders, exploring local woodlands,
and finishing with a movie night at High Littleton, with a presentation evening on the
following meeting, which the scouts decided to deliver as a performance bizarrely including a
questionable Michael Mclntyre impersonation.

One of our main successes and probably the biggest achievement of the year has been
awarding multiple chief scout gold awards. As achieving this badge requires Scouts to do
extra activities outside of regular Thursday meetings, it has been very rewarding for us that
we’ve inspired so many of our Scouts to go the extra mile and put in amazing effort to



achieve this. With a few more scouts not far off from achieving their Chief Scout Gold award,
mme.

YOUNG LEADERS and EXPLORERS

Once Scouts reach about 14 to 14.5, we invite them to move onto Explorers along with other
Scouts from across the city. The Young Leaders’ Scheme is just one of the exciting
programme elements in the Explorer Scout section.

Young leaders are between the ages 14 and 18 who have chosen to help a younger section
in scouting. They help the young members take part in the activities. They can also run
games, lead activities and could help plan the programme of their section. The Young
Leaders Scheme helps these Explorer Scouts grow as individuals. It gives them a range of
skills and develops their confidence. Being a young leader completes the service element of
the Duke of Edinburgh Scheme and other similar awards. Our unit, Storm, provides a
monthly programme of training and activities. They’ll also join our Explorer Unit, Blaze
Explorers, for camps and other adventurous activities.

We're delighted to have welcomed numerous Young Leaders back to support 69" this year.
Alexandra and Otis in Beavers, and Henry and Isaac continue to support Cubs. Thank you
for all your hard work.

WORLD SCOUT JAMBOREE (WSJ)

We are proud that Otis was selected to represent this summer in Korea. Otis went through a
competitive selection process and has been working hard to fundraise, coming together with
an amazing team of Young People from across the County. Congratulations Otis — have a
phenomenal time. The WSJ is just one of the opportunities open to our young people... who
knows what our current team will achieve? Several of our adult Scout leaders attended
World Scout Jamborees during their teenage years and have since returned to lead.
Scouting really does provide #skillsforlife and a lifelong community.

\

25 World Scout Jamboree

Tuesday 1 — Saturday 12 August 2023 - Korea
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